
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
Administration Committee Minutes

December 5, 2002

THE FOLLOWING MINUTES ARE A SUMMARY OF ACTIONS TAKEN BY
THE ADMINISTRATION COMMITTEE.  AUDIO CASSETTE TAPES OF THE
MEETING ARE AVAILABLE FOR LISTENING IN SCAG’S OFFICE.

The Administration Committee held its meeting at the Ontario Convention Center, 2000
Convention Center Way, Ontario, CA 91764.

1.0 CALL TO ORDER

Mayor Richard Dixon, vice-chair called the meeting to order at 9:05 a.m.

Committee Members Present:
Mayor William Alexander City of Rancho Cucamonga
Councilmember Hal Bernson City of Los Angeles
Councilmember Richard Dixon City of Lake Forest
Mayor Pro-Tem Lee Ann Garcia City of Grand Terrace
Councilmember Sidney Tyler City of Pasadena
Councilmember Toni Young City of Port of Hueneme

Committee Members Absent:
Mayor Pro Tem Ron Bates City of Los Alamitos
Councilmember Janice Hahn City of Los Angeles
Supervisor Hank Kuiper County of Imperial
Mayor Ron Loveridge City of Riverside
Supervisor Judy Mikels County of Ventura
Councilmember Bea Proo City of Pico Rivera
Mayor Ron Roberts City of Temecula
Supervisor Charles V. Smith County of Orange

Staff Present:
Bert Becker Chief Financial Officer
Sondra Morison Controller

Others Present:
Zahi Farenesh SCAG
Catherine McMillan CVAG
David Sosa Caltrans
Rick Bishop WRCOG
Jose Andrade Resident of Los Angeles
Jeff Davis Caltrans
Michelle Gallagher Catrans
Charlie Wagner SCAG

2.0 PUBLIC COMMENT PERIOD

No public comment.
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3.0 CONSENT CALENDAR

It was MOVED (Councilmember Toni Young), SECONDED (Councilmember
Hal Bernson), and UNANIMOUSLY approved.

3.1 Approval Items

3.1.1 Minutes of the November 7, 2002 Meeting

3.1.2 Contracts

•  Leachman & Associates

3.2 Receive & File

3.2.1 Funding for RHNA – Letter on Suspension of Work

3.2.2 Contracts/Purchase Orders $5,000 - $25,000 (Info Only)

Purchase Orders
•  Haver Analytics
•  Pace Lithographers
•  Promotional Source
•  Southern California Leadership Network
•  Typecraft Wood and Jones Inc.

3.2.3 Conflict of Interest Listing

3.2.4 Update on Committee Preferences

4.0       ACTION ITEMS

4.1 Administration Committee Report

4.1.1 Fiscal Year 2002-2003 Budget Amendment No. 1

Sondra Morison presented the item.

Sondra informed the Committee that the OWP budget is proposed
to be increased by $10.4 million instead of $9.1 million, due to
match issues.



In response to a question from Mayor Richard Dixon, Sondra
Morison answered that the Indirect Cost Allocation Plan
percentage will be 104.82%.
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Sondra Morison informed the Committee that the FY 2003-2004
final budget will be brought to the Regional Council in May 2003,
then to Caltrans for approval in June 2003.

Rick Bishop asked what minor changes the Executive Director
would be able to make.

Sondra Morison answered that based on Regional Council
approval these would be modifications of less than 10% within
each work element/project.

In response to a question from Councilmember Sidney Tyler,
Sondra Morison answered that we are programming our carryover
funds, so there is an increase to consultants by $2 million and an
increase to the Subregions by $1.5 million.  Concurrence has been
provided by all of the Subregions.

This item was MOVED (Councilmember Hal Bernson),
SECONDED (Mayor Pro Tem Lee Ann Garcia) and
UNANIMOUSLY APPROVED.

5.0       INFORMATION ITEMS

5.1 Monthly Financial Report

Bert Becker presented this item.

Bert Becker informed the Committee that we have approval for the Line of
Credit through June 30, 2003.  The Bank of the West wanted some new
provisions, so SCAG has been negotiating the Line of Credit with them.  The
key change in the Line of Credit is that it is now a quarterly interest rate reset,
which is not unreasonable.  The rate we receive from them is the tax exempt
equivalent of the prime rate, which is now 4.25%.

Councilmember Hal Bernson suggested we take a good look at the
organization to see what SCAG can do to become fiscally viable.

Jim Gosnell answered that SCAG is currently trimming costs substantially
from what had been forecasted.



Mayor Pro Tem Lee Ann Garcia asked what the recommendation would be in
terms of another committee that looks and the re-scoping of the organization.
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Councilmember Sidney Tyler suggested that there is logic in combining the
Best Practices Committee with the Audit Committee.

Mayor Richard Dixon concurred and added that it should include an expanded
scope of work.

Councilmember Toni Young asked how can we get the Commissions to buy
into eliminating the TDA cap.

Jim Gosnell answered that there has been initial discussions with the
Executive Director’s and Transit Operators.  There will need to be continued
discussions to attempt to get local concurrence before SCAG attempts
anything in Sacramento.

Councilmember Toni Young suggested that SCAG try to find sources of
income outside of the government.

Councilmember Sidney Tyler informed the Committee that the year-end audit
will be late this year and the final year-end audit should be forwarded to the
Regional Council in March 2003.  He also suggested that after the year-end
audit, SCAG should have an independent review of the SAP system.

6.0       COMMENT PERIOD

No comments presented.

7.0       ADJOURNMENT

Mayor Richard Dixon adjourned the meeting at 9:45 a.m.

________________________________
Bert Becker, Chief Financial Officer
Staff to the Administration Committee
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